Bryan/College Station Metropolitan Planning Organization
MPO Technical Advisory Committee Meeting Minutes
May 18, 2017
Certification of Quorum:
The following TAC Members were present: Paul Kaspar, Chair, City of Bryan; Tim Lomax, Vice-Chair, TTITAMU; Jason Schubert, City of College Station; Alan Munger, Brazos County; Wendy Weedon, Brazos
Transit District; Chad Bohne, TxDOT; Bart Benthul, BCSMPO; and Dan Rudge, BCSMPO. A list of persons
who attended is attached.
1. Welcome and open meeting
Paul Kaspar called to order the regular meeting of the MPO Technical Advisory Committee at 8:31
a.m. on May 18, 2017, in the Brazos Transit District Conference Room, 1759 North Earl Rudder
Freeway, Bryan, TX.
2. Minutes from April 20, 2017, Technical Advisory Committee (TAC) meetings
Minutes from the April 20, 2017, Technical Advisory Committee Meeting were considered for
adoption. A motion to approve the minutes was made by Tim Lomax. The motion was seconded
by Wendy Weedon. The minutes were approved by a unanimous vote.
3. Agency Reports
Brazos Transit District – The first large bus is painted and there is a new color scheme for the
smaller cut-away buses. There will be a complete and total rebrand of Brazos Transit District. Their
new website will be up and running by May 31st. They had a pre-bid meeting regarding the mobile
app and the app will be completed by August 31st at the latest and hopefully sooner. The fuel tanks
and system should be operational by next week.
TTI/TAMU – High school graduations will be the last week of May and the first week of June so there
will be heavy traffic. There is also a softball regional and a few other events on West campus at the
same time.
Brazos County – Brazos County has some type of agreement currently in the works with all of the
localities represented at the TAC except for BTD. TxDOT informed Brazos County they will do the
milestone work at Wellborn and Greens Prairie Trail intersection this weekend or the first weekend
of June depending on weather. The Wade Road grade crossing will be closed the following week of
June 5th.
City of College Station – Next week the city has a meeting with the consultant assisting the city with
the medians on Texas Avenue by the Wal-Mart between Deacon and FM 2818. There is a lot of
activity along SH 30, Harvey Road west of Highway 6. Jason wanted to make sure that the project to
widen that larger section is on the radar. From his review of the different MPO lists, it doesn’t
appear that the project is on any list. When the MPO has future exercises to look at what roads and
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priorities to consider, he wants to make sure that is one of the projects to be considered. Since the
MTP update will begin this year, it will be a great time to look at those.
City of Bryan – The City of Bryan’s Capital Improvement Program is moving forward. It is planned to
take the five-year forecast of slated projects to the council for approval at the June 13th meeting.
There was a workshop this week with the council regarding the capital improvement program and it
was presented without any changes to the slate of projects so it is expected to move forward with
adoption. It does include the two MPO projects of interest which are the design for the William J
Bryan project and design for the Texas Avenue project and construction funding in FY ’20 and FY ’22
on the planned list.
4. Staff Report
University Drive Survey Study Results – The results of the survey were sent to Dan and he forwarded
them to the TAC. They are working on concepts at some of the intersections along the corridor. The
would like to schedule a meeting with the TAC the week after our next TAC meeting. Dan will be
sending out a meeting request to the TAC and ATAP to get that set up. At the next TAC meeting in
June, the FM 2818 consultants will be here to report on the FM 818 corridor study.
Website Update – The website will be finalized for MPO staff to review next week. The entire MPO
staff, as well as Megan Lott from the Brazos County Road and Bridge Department, will have training
with CivicPlus on how to use the new website from May 31st-June 2nd and the training will last all day
on all three days.
Transportation Facilitator/Regional Mobility Symposium – Dan has met with Dennis Christiansen on
a few occasions since the last TAC meeting. Dr. Christiansen wanted to make sure that everybody
understood that his primary concern is to get people together to work through the projects
supported by the MPO. He would like to be able to get the decision-makers and funders at the
same table to coordinate with the private sector and possibly acquire funding for some of the
projects. To that end, he has called a meeting for next Wednesday at lunch and invited the
Chancellor of Texas A&M, Commissioner Berry, the Mayor of Bryan, the City Manager for Bryan, the
City Manager for College Station, and other major elected officials and Texas A&M Officials. The
goal is to sit down in one room and talk about transportation needs and the lack of funding for
needed and expected projects. Dan and Commissioner Berry will represent the MPO. Lance
Simmons was invited to the meeting as well.
Coordinated Human Service Transportation Trip Software – Dan and Tracy Glass have been working
on the Coordinated Human Service Trip software. When they are finished, they will put together a
class for all the human service agency providers to train them on the software. The grant allows the
providers to download the software for free. A first step in getting them involved and using the
program is to provide training and make sure they understand how it works. They can then begin to
consolidate trips. Tim suggested that if we could pull some baseline data on how often concurrent
trips occur, that would be useful to show the efficiency of using this software.
Texas Innovation Alliance – Yesterday on a conference call, there was a call for data. TxDOT is
providing all of the information through Central Office for what they are looking for. If anybody has
construction lane closure data that they would like to share as part of a beta test, coordinate with
Dan to send it over to the Texas Innovation Alliance to get it in their data set. It doesn’t matter what
road system and it isn’t required to be on-system. We should be able to look at some of the ways to
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use the beta test data, how useful it is, and what it does. Eventually they are going to look for
incident data and signal timing data.
5. 2050 Bryan/College Station MPO Thoroughfare Concept
There was a public meeting on Monday with good turn-out. Today’s goal was to talk about
suggested changes and to decide to move the concept forward for policy board adoption, or have
additional public meetings. There was lengthy discussion about changes to the map. The changes
to the map are listed below:
•
•
•
•
•
•
•
•
•

1 – Revise the inner super arterial loop to move it further west away from Forest Lakes.
2 – Move the proposed minor arterial that bisects the Museum of the American G.I. to the
south museum property line.
3 – Realign the minor arterial running through Saddle Creek to the west of the subdivision
and show the road as proposed instead of existing.
4 – Remove portions of Holleman Road and North Dowling from the map as they will be
considered major collectors by the City of College Station.
5 – Realign the proposed minor arterial between Hopes Creek Road and FM 60 further to
the east to avoid several residences along the alignment.
6 – Remove the Jones Road minor arterial line and move to the east to align with the revised
alignment south of FM 60 that was moved to the east.
7 – Revise the proposed minor arterial route between Jones Road and SH 47 to align with
the revised alignment north of FM 60.
8 – Adjusted the proposed alignment of Rock Prairie Road and its intersection with Hopes
Creek Road slightly to the south to follow a property line.
9 – Made an alignment adjustment to Luther Street west of FM 2818.

Alan made the motion to approve the draft 2050 Bryan/College Station MPO Thoroughfare Concept
with the listed changes and recommend adoption by the Policy Board. Jason Schubert seconded the
motion. The motion passed by a unanimous vote.
6. Adoption of Transit Asset Management Performance Measures
If you review the diagram you received yesterday, the FY 2017 target box at the bottom (according
to all the other material provided) meets the requirements of the target FTA has requested. Wendy
informed the TAC that FTA is planning another prototype on how to report the performance
measures and she just attended a class last week. At the class, they were not even sure what the
end result will be and told them there was not a right or wrong way to do it. There is not a penalty
for missing a target. Because BTD moves its buses around from Brazos County to East Texas and
back, BTD must show every vehicle in their fleet even though not all of them are used in Brazos
County. The important thing is to set a target for FY 2017 which is the small box at the bottom. This
meets the current FTA requirements and the MPO is required to adopt something by June 30th.
Tim asked what the targets were above that FY 2017 target column on the far right? How does that
match up with the FY 17 target at the bottom? Dan explained that if you look, for example, at the
cut-away target, some of their cutaways have already reached 100% useful life and some of their
cutaways are fairly new, so when you combine those two together you get 75% which is the
weighted average. This is essentially existing conditions.
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Jason made the motion to approve the Transit Asset Management Performance Measures and
recommend adoption by the Policy Board. The motion was seconded by Wendy Weedon. The
motion passes by a unanimous vote.
7. FM 2818 Corridor Study
CDM Smith has provided us with the Corridor Alternatives Treatment report. They are looking for
comments from the TAC by May 25th. Those comments should be forwarded to Dan and he will
forward them along to the consultant. The consultant will give a presentation at the next TAC
meeting based on the feedback received. This is a piece of the final report and a step along the path
to get to the ultimate corridor plan.
Since action items are sometimes overlooked in outlook meeting notifications, a request was made
to receive action item attachments under a separate email.

8. Future Activities
Once Doug and Chad give the okay, we will either amend the 2017-2020 TIP or we will wait until the
next TIP for all the projects added under Category Two. We need to have a meeting of the Texas
Innovation Alliance Team Bryan/College Station to talk about the Data Challenge so Dan will be
sending out an email in that regard. The next Policy Board meeting is on June 7th and a future
transportation topic speaker is needed for that meeting. College Station would be next on the
rotation.
Wendy offered to send her marketing person to talk about the rebrand, the new bus stop signs, and
possible bus stop positions. Bart and Dan would need to help with any questions.
Paul asked that with start of the MTP update this year, was there anything that was needed from
the ATAP. Dan reported they are already working on developing a 2050 Regional Bicycle and
Pedestrian Concept Map and recommended projects.
John Nichols reported that next week the Chamber Transportation Committee meets on Wednesday
at 1:30p.m. and Chad will be giving an update on the Highway 6 widening to engage the business
community.
Alan suggested that Union Pacific may have some items they could report on for a future
presentation.
9. Adjourn
The meeting was adjourned at 10:19 a.m.
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