Bryan/College Station Metropolitan Planning Organization
MPO Technical Advisory Committee Meeting Minutes
April 20, 2017
Certification of Quorum:
The following TAC Members were present: Paul Kaspar, Chair, City of Bryan; Tim Lomax, Vice-Chair, TTITAMU; Alan Munger, Brazos County; Wendy Weedon, Brazos Transit District; Chad Bohne, TxDOT; Bart
Benthul, BCSMPO; and Dan Rudge, BCSMPO. A list of persons who attended is attached.
1. Welcome and open meeting
Paul Kaspar called to order the regular meeting of the MPO Technical Advisory Committee at 8:31
a.m. on April 20, 2017, in the Brazos Transit District Conference Room, 1759 North Earl Rudder
Freeway, Bryan, TX.
2. Minutes from March 27, 2017, Technical Advisory Committee (TAC) meetings
Minutes from the March 27, 2017, Technical Advisory Committee Meeting were considered for
adoption. A motion to approve the minutes was made by Wendy Weedon. The motion was
seconded by Tim Lomax. The minutes were approved by a unanimous vote.
3. Agency Reports
Brazos Transit District – At the present time, BTD is putting out several RFP’s. Their new large fuel
tanks were delivered yesterday. It is hoped that the system will be fully installed by the first week of
May. Annually, they spend approximately $300,000 for fuel. They are not currently receiving the
lowest price because they do not own their own system. The installation of the new system should
decrease costs. Their website is under construction and should be finished and operational by May.
BTD will put out an RFP for their mobile app very soon.
TTI/TAMU – Muster is on Friday and there is a baseball game before that. Graduation is May 11th –
13th. The engineering graduation will be Saturday at 9 am at Kyle Field. High School graduations are
the last weekend in May and the first weekend in June at Reed Arena. Traffic will be very busy
during these times. TTI is working with TxDOT on the Bush/Wellborn crossing. There is a survey and
questionnaire posted on BWX-BCS.org and they are trying to get people to participate. Before they
leave at the end of semester, they are heavily targeting students and asking them to stand in for the
students who will be on campus in 2022 when the real heart of the project begins. So far, they’ve
had good success and are looking for other venues and groups to talk with. They will be holding
some public meetings similar to the Regional Thoroughfare Concept meetings, as well as smaller
meetings with homeowners and merchants. Mr. Rudge offered his assistance at these meetings if
needed. They are gathering information using depictions of what the existing design looks like, but
are sending out the message that everything is open for discussion.
Brazos County – Brazos County will be receiving statements of qualifications for consultant
engineers through next Thursday. It is hoped they will be advertising for construction bids for the
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Mesa Verde roadway project and for three off-system bridge projects by Memorial Day. It is
construction season so there is a lot going on.
City of Bryan – The CoB Planning and Zoning Commission is having a guided tour between 10 a.m.
and 2 p.m. today to look at development and capital projects, stopping in downtown for lunch. The
intersection at Old Hearne Road and Wilkes Street is closed with detours and will remain that way
while it is being reconstructed. In the next month, there will be a possible traffic shift on 29th Street
at the intersection of Memorial which may affect A&M buses. It will be the same number of lanes
- just moving traffic around to the recently constructed portion of the intersection.
4. Staff Report
Major Thoroughfare Concept Meetings – The Judges of Burleson County and Robertson County are
both supportive of the way the other loop has been drawn including the FM 50 alignment in
Burleson County; however, would like to see us do some pretty extensive public meetings in
Burleson County before we would show it on the map. This is possibly a catalyst for BVCOG to do a
regional major thoroughfare plan on which the outer loop could probably be shown rather than on
the MPO’s Major Thoroughfare Plan. One of the concerns was if the MPO could do anything outside
of the MPO area. Mr. Rudge spoke with staff at FHWA who felt it would be okay if the routes shown
are within any of the local government’s extraterritorial zoning areas, but he would look into it. If
this is the case, it would be okay to show something in Robertson County, but not on FM 50.
FM 2818 Corridor Study Update – This week or next week, Mr. Rudge should receive the report
showing different concepts and options for each of the segments. Once he receives the report, he
will disseminate to the TAC.
Public Participation Plan Public Comments – The Policy Board put this out for public comment and
no public comments were received. The Public Participation Plan will be on the Policy Board
meeting agenda for May to consider for adoption.
University Drive Study Survey Results – The consultants provided Mr. Rudge the results of the
surveys earlier this week which he will email to all of the TAC members. There has already been
some discussion due to a member of the ATAP making the survey public to allow everybody in the
community (and the bicycle community) to comment on the survey. On the first day, there were 30
completed surveys. A new survey was posted with password protection. The first survey was
compared and contrasted with the second survey which will be included in the email.
5. FY 2018-2019 Unified Planning Work Program (UPWP)
The Unified Planning Work Program is prepared every two years which is submitted to TxDOT and
FHWA after the Policy Board approves it as a draft. These agencies review the document and give
us comments and any suggested changes. After these changes are made, the Policy Board officially
adopts the final version at their July meeting.
The big change for 2018 is that the majority of funds are used for updating the Metropolitan
Transportation Plan. Updating the plan will utilize approximately 90% of Mr. Rudge’s time as well as
90% of Mr. Bethul’s time. Included in Task 5 was $25,000 to cover phase two of the FM 60 Corridor
Study from Texas to Booneville. When the original study was put out for bid, it was determined that
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there was not enough funding to cover all three segments, so it was agreed that the MPO would put
in Phase Two for the last segment of FM 60. Also added were the work tasks for the Texas
Innovation Alliance and the Houston to Fort Worth Corridor Concept. In 2019, as the MPO is getting
ready to transition into a Transportation Management Area (TMA), one of the first required tasks is
to develop a Congestion Management Plan (CMP). Even though as a small MPO the CMP is not
required, it is allowed. To eliminate confusion among citizens as well as elected officials, the MPO
will create a document that explains the different funding sources that will become available,
changes that will impact local governments (such as operating assistance to BTD), and any other
pertinent information.
In Task One, administration and management is mostly the same. For Task Two, the MPO is always
working with the model, and a line item was added in Task Two that will allow the MPO to provide
model runs for any of our partners that request it. Task Three which is short range planning includes
the TIP and working with BTD on transit issues. In the Task 3 summary table, there is a line item for
Section 5307 Planning Funds. If BTD decides to use some of the 5307 funds, the MPO is required to
show it in the UPWP so the column was left as a place holder. These funds are totally under the
control of the Brazos Transit District but the MPO must show it in the UPWP. Any work done with
BVCOG in a regional thoroughfare plan effort could be covered under Task One or Task Three.
The discussion raised the question of why 2012 was the base year for updating the Travel Demand
Model. Mr. Benthul explained that was where all of the data was coming from. The surveys and
saturation counts were completed the same year. Even though there are more recent saturation
counts from TxDOT, the 2012 saturation counts match up with the other data sources.
Mr. Lomax reminded Mr. Rudge and the group that TTI would like to assist with the CMP
components.
Mr. Lomax made the motion to accept the UPWP as presented and recommend forwarding the
UPWP to the Policy Board for adoption. Wendy seconded the motion. The motion carried by a
unanimous vote.
6. Letter Regarding Transportation Facilitator
At the last TAC meeting, the draft letter Tedi Ellison put together about the transportation facilitator
position was reviewed and discussed. Mr. Rudge sat down with Ms. Ellison to discuss and clarify
some of the questions that were raised at the meeting. It was not Ms. Ellison’s intention that Mr.
Christiansen be involved at the Policy level in any way, so that was removed from the document.
Mr. Rudge spoke with Dennis Christiansen on Tuesday, and he is willing to sit down next week and
create a job description for the transportation facilitator position if it allays anyone’s fears or
concerns. Mr. Christiansen asked Dan to make it very clear that he understands that we have an
MPO and he does not in any way want to infringe upon that. His desire is to facilitate for Brazos
County when it comes to regional issues that may affect not just Brazos County, but all of the
surrounding counties, and he wants to be able to help us try to acquire funding from Austin and
Washington, D.C. for some of our priority projects that don’t have a funding source. The TAC had a
lengthy conversation regarding this matter, and following are bullet points from the discussion:
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Concerns from TAC Members:
•

Giving an MPO endorsement to someone who will be lobbying.

•

Asking the MPO to formalize the position.

•

Who would he be representing? Careful how he phrases who/how representing.

•

If going to meet with whomever, how does he introduce himself? What does he say?

•

If he introduces himself as transportation facilitator, the title implies that there is a formal
endorsement of some kind.

•

Not against assistance and resources, but doesn’t like the discussion of formalities, titles, job
descriptions, job duties because of what that means and what the balloons into, right or
wrong, good or bad.

•

Does not want anyone to go and have a conversation saying they’re a member of something
or affiliated with something they are not.

•

What does he say when he goes into one of their offices? I’m Dennis Christiansen, former
Executive Director of TTI, and I’ve been attending MPO meetings in Bryan/College Station,
and I’ve attended COG meetings, and these are some of the regional issues that we really
need help with?

•

Possibility to misrepresent where funds are most needed, i.e. receive funds for a project
that is less important than another project that needs funding.

•

Has nothing to do with a particular person. We all have jobs to do and agencies we
represent, and want to be sure that our processes still accomplish what they should that we
don’t throw in some step or hurdle.

Response to Concerns and Other Remarks:
•

Mr. Christiansen would be a free agent that can help wherever.

•

He can provide free consulting, and if he can be of assistance he would like to be.

•

If it doesn’t work out in six months it’s done.

•

Ms. Ellison approached Dennis with this idea, rather than the other way around.

•

He can provide assistance by going to Washington D.C. or Austin to speak on behalf of the
community on legislative issues.

•

Somebody with his vision, experience, and ability to pick up the phone and call people to
help.

•

Great asset.
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•

If doing something inappropriate, can call her and she will talk to him without mentioning
any names.

•

Nothing for the TAC to formalize or approve and is not asking for anything official.

•

Very casual.

•

Community leaders are in favor of him being involved.

•

Wants everybody to feel comfortable with it.

•

Utilizing Mr. Christiansen’s expertise is unique. No desire that the position itself should be
something on-going.

•

Never hurts to have other people talking about our business in Austin and other circles
because the squeaky wheel sometimes gets the grease.

•

Someone that can walk into a room and is already known can sometimes do things that
others can’t.

•

Possibly provide a list of things he can do for us and then we pick what we need.

Mr. Rudge:
•

Will meet with Dennis and talk about the relationship between what he’s doing and making
sure that doesn’t interfere in any way with what the MPO is doing.

•

Possibly utilize his expertise in putting together a transportation symposium and obtaining
speakers.

•

When he and Mr. Christiansen meet, send out an invitation to the TAC if anyone would like
to join their meeting and voice concerns.

Dan thanked Ms. Ellison for bringing this to the TAC to discuss as an excellent opportunity. It may
help to facilitate a change of mind about Bryan as rural TxDOT district now and not an urban district.
The MPO is starting to experience some growing pains and it will take some mind shifts for funds to
be applied toward things that haven’t been funded in the past.
7. Transportation Alternatives Set Aside Funding Support Letter
The City of Bryan is applying for a Transportation Alternatives Set-Aside Grant. In the past, the
Policy Board has authorized the MPO Director to write a letter of support. Mr. Rudge asked the TAC
whether or not we should send this to the Policy Board for them to approve him writing a support
letter with the backing of the Policy Board to include in the City of Bryan’s Transportation
Alternatives Set-Aside funding request.
The City of Bryan has a May 21st deadline for the submittals to TxDOT. They are going before the
City Council on May 16th which is the next available time to have a workshop with them to talk
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about these four projects and get a resolution of support from them to turn in the application.
There is a lot of work being done to prepare projects for submittal. At this time it is unknown how
many of the projects will be supported by the Bryan City Council. Mr. Rudge included a description
of the four projects in the TAC meeting agenda packet.
The City of College Station is not going to request these grant funds. They have had difficulty getting
their council or city manager level to support a reimbursement process. In this grant the city has to
put up full funds, build it, and then get reimbursed. There was some difficulty in the budget process
for the City of College Station with doing it that way. Mr. Rudge checked with Ms. Weedon and BTD
is not going to apply for funds this year. They had considered applying for stops and shelter, but the
projects are not physically ready right now. They will apply when it is available again.
Mr. Bohne pointed out that the wording in the letter needs to be such that it doesn’t conflict in any
way to try and state that these are the MPO’s priority bike-ped projects. The letter should just state
that we support the City of Bryan’s effort to obtain any funding opportunities for these bike-ped
improvement projects or something similar. Do not choose words that conflict with what our bikeped priority projects are by misstating that these are them.
Mr. Lomax made the motion that a recommendation be made to the Policy Board to direct Mr.
Rudge to write a letter supporting the City of Bryan’s Transportation Alternatives Set-Aside funding
request being careful not to use wording that would indicate these projects are the MPO’s priority
bike-ped projects. Alan seconded the motion. The motion carried by a unanimous vote.

8. Texas Innovation Alliance Mobility Data Challenge
The Mobility Data Challenge scheduled for July in Austin has been postponed until September. After
the TAC Meeting next month, we will have a workshop to determine our data needs so we have
something to discuss at the data challenge in September. At the Mobility Data Challenge, they try to
match up the data that is needed with the people that may have it.
9. Future Activities
After today’s workshop, determine when we want to schedule our public meeting for the Major
Thoroughfare Concept or if we want to hold off and do some meetings over in Burleson County.
The 2017-2020 TIP Amendments will need to be completed soon based on all the projects approved
for Category Two funding. The Policy Board is scheduled to meet on May 3rd; however, two
members of the Policy Board will be in Washington, D.C. as part of a Chamber trip so the meeting
may be rescheduled. Mr. Rudge asked for a volunteer to give a presentation about future
transportation projects. Mr. Bohne recommended that Mr. Halm present information about the
work they are doing. Mr. Halm will speak with Mr. Parks at BVCOG to see which one of them should
make the presentation.
10. Adjourn
The meeting was adjourned at 9:33 a.m.
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