Bryan/College Station Metropolitan Planning Organization
MPO Technical Advisory Committee Meeting Minutes
February 16, 2017
Certification of Quorum:
The following TAC Members were present: Paul Kaspar, Chair, City of Bryan; Tim Lomax, Vice-Chair, TTITAMU; Jason Schubert, City of College Station; Alan Munger, Brazos County; Wendy Weedon, Brazos
Transit District; Chad Bohne, TxDOT; Bart Benthul, BCSMPO; and Dan Rudge, BCSMPO. A list of persons
who attended is attached.
1. Welcome and open meeting
Paul Kaspar called to order the regular meeting of the MPO Technical Advisory Committee at 8:30
a.m. on February 16, 2017, in the Brazos Transit District Conference Room, 1759 North Earl Rudder
Freeway, Bryan, TX.
2. Minutes from January 19, 2017, Technical Advisory Committee (TAC) meetings
Minutes from the January 19, 2017, Technical Advisory Committee Meeting were considered for
adoption. A motion to approve the minutes with the change made with the spelling of Sulphur in
the City of Bryan report was made by Alan Munger. The motion was seconded by Tim Lomax. The
minutes were approved by a unanimous vote.
3. Agency Reports (Updates from members on transportation related activities).
TAMU/TTI – They are working with the City of College Station on a University Drive
pedestrian project. Having 75,000+ students on campus is a challenge and there is a fair
amount of interest in doing something other than having students/pedestrians cross
University at-grade. They want as much input as possible, and will be gathering input and
stakeholders throughout the process. Family weekend is on April 8th (there will be a
baseball game, softball game, and a flag corp competition - expect campus area
congestion). The Big Event is March 25th which will create West campus congestion. There
will be record numbers at graduation, which will be the new norm; College of Engineering
graduation will be at Kyle Field.
BTD – A contract for a new fuel system was signed yesterday. They are putting out an RFP to paint
the new buses that are being inherited from Texas A&M. These new buses will have a bolder look
so people take notice of them and realize that there is a public transit system. They are finalizing
the first draft of the fixed route stop placement which will start in May or June. The original goal
was March; however, the new buses are needed to implement the new plan because the current
buses are well past their life expectancy. The final operations report will be presented at the next
TAC meeting.
Brazos County – In Precinct Two, the county is developing plans for three bridges and the state is
developing plans for two bridges. The county will start the bridge project in the summer and
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culverts replacement will possibly begin anytime from next fall to next spring. There will be some
bridge replacements and some culvert replacements to improve the flow. Originally, there were
timber bridges that were destroyed by the oil companies in the ‘80s. To replace these timber
bridges, several culverts were installed. Many of these culverts are in need of repair or
replacement. Work should resume on Dilly Shaw Tap on March 1st and finish with the far eastern
end toward FM 2776.
City of Bryan – The city has been receiving a lot of development review requests every week. They
are proceeding with a design kick-off meeting with their requestors of record for the local area
traffic management program. They have already had a few meetings and there are more scheduled.
The people at the meetings are very excited, actively engaged, and have a lot of great questions.
They are almost ready to put out the on-call construction contract to get them built. The city is
doing conceptual plans but the remainder of it is field engineered so Gary will be out there with the
contractor. The downtown quiet zone project continues to progress. They are currently finalizing
the notice of intent for both the Bryan sub and the Navasota sub so those should be out by the end
of the month which is a huge milestone. They are currently working on an overhead street name
sign program. There are many signalized intersections in Bryan that have street name signs you can
hardly read, have a ground mounted sign with nothing overhead, or don’t have a street name sign at
all. The city is installing standard overhead signs at all signalized intersections. The overhead
street signs at Texas Avenue and Villa Maria are an example of what they will all look like. The
project will be completed in a couple of phases because the mounting hardware for the signs is
costly. The City of Bryan’s Sign Shop is making all of the actual street signs. The city is still working
on signal updates. The South College project bids came in with a really high monopolized local
bidder for a subcontractor portion of the bid for conduit and fiber. They are canceling/rejecting all
of the bids at the next council meeting on February 28th. The bid will be restructured into two
separate bids (one for the general civil part and one for the fiber and conduit) and be advertised at
the beginning of March. By doing this it is hoped to get a much more competitive bid for the
fiber/conduit than the 3x-4x’s cost in the first round of bids. The city is trying to stay ahead of the
TxDOT let bid schedule of August of this year for the sidewalk portion that was part of the TAP grant.
They have coordinated with Doug Marino of TxDOT and at this point are still on schedule. There
may be a slight overlap, but the TxDOT contractor can start from the Hensel Park end. This should
alleviate running into each other as there is not much of that kind of conduit work on that portion.
The city has also been upgrading traffic signals; both communication and controllers. Much of that
work has been completed with the exception of two intersections that the City has planned work on
and approximately seven intersections that are coming up for capital replacement over the next two
years. Once those signals are replaced, all of our signalized intersections will be up to current
standards of communication. The city is also working on putting some projects together for the
transportation alternatives set aside (TASA). They currently have a lengthy list of 10+ projects, but
are trying to narrow that down to five or less. Gary and Ben attended the TASA workshop in
Nacogdoches earlier this week. There was a lot of really good information and interest. Wendy said
they were applying for bus stops and shelters through TASA.
BVCOG – Travis finished the coordinated transportation plan yesterday. Dan explained that the
completion of the coordinated human service agency transportation plan was a big deal. There are
some projects that are part of the Texas Innovation Alliance that will help fill some of the gaps that
Travis and his group identified. Dan congratulated Travis and said it was a really good plan.
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TxDOT – 90% of their coverage area is everything they have going on outside of Brazos County and
they have been really busy. Locally, the DDI is still supposed to begin in the next month or so. They
are working with a utility issue they were unaware of that should not cause a delay, but may be
problematic with phase two. They are still working with the City of College Station on the FM 2818
project. Greens Prairie Trail is supposed to have activity going any time now, but has several utilities
issues as well. Currently, they are considering whether or not to switch the phasing around to get
the project underway because of these utility conflicts. They are revising the UTP at the state level.
Chad saw the draft yesterday and it includes recommended funding for Highway 6 through
Bryan/College Station in Category 4(3C) and is currently listed at $50 million in FY 2021.
City of College Station – The signal at Highway 40 and Victoria should be operational in the next
week or so. FM 2818 project, for the portion of the city’s design between George Bush and
Wellborn, the original idea was to six lanes with a center raised median. Looking at the operation of
that design going forward, it doesn’t have a long shelf life. The new design would be to put the main
lanes to the outside of the ROW and doing a large U-turn is the general concept right now. This will
set it up for future projects where you can set in overpasses as they are needed and there is
funding. It is still a work in progress and a change in scope for the consultant that College Station
used so they are still working through some of that. The city is currently going through an update of
the bicycle and pedestrian greenways master plan. There was an open house/public meeting last
week and 86 people signed in which is a good turn out for a meeting like that. Venessa Garza, the
City of College Station’s bicycle and greenways program manager, is looking through all of the
comments. Hopefully as that moves forward, they are looking for a late summer early fall adoption
of changes to that master plan.
4. Staff Report
Website Update – Dan showed the first draft of the website provided by the consultant. The top
menu bar includes “About Us”, “Plans and Programs”, “Get Involved”, and “How Do I” which have
drop-down menus. There is a search bar in the top right corner which will allow users to search
using keywords which will return a list of all pages that include those keywords. These keywords will
be created as the MPO develops plans, programs, maps, etc. The home page will include a section
that will rotate a view of five pictures of the Brazos County area. Below the scrolling pictures are a
series of buttons which you can click on to take you to the agenda/minutes from meetings, “notify
me” where you can sign up for email updates, maps, latest news, “contact us” and “get involved”.
There is a fairly robust way for people to get involved now with the new public participation plan.
Dan is currently working with Civic Plus to develop a place where you will actually be able to go to a
google map and drop a pin. Once the pin is dropped, you will get a pop up screen to type in
comments which will be forwarded to either Dan or Bart’s email. The pin will stay on the map to
mark that a public comment was received at that location. The home page also includes a calendar
with a listing of all MPO meetings. You can either select the meeting from the list, click on it, and it
will give you the agenda, time, location, etc. If you click on the calendar date that you are interested
in, it will take you to the exact same information. There are two boxes underneath the buttons that
includes news about the MPO which can scroll through 5-6 stories. On the left side there are “quick
links” which are links to all of our member organizations as well as a variety of other links including
“Destination Aggieland”. At the bottom, is our contact information as well as any disclaimers. This
website is greatly improved over what we currently have. The MPO is working with the website
designer to change the background from gray to another color. The website designer is the same
service provide as Brazos County which is Civic Plus, so we anticipate having a very robust support
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system. There are four training spots available, three of which will be used by MPO staff, and one
which was offered to Alan Munger to have someone from his staff attend the training since the
Brazos County website works the same. Dan’s goal is to get the website to the point where it
becomes the place people in our area go to get all their transportation information in one location.
There will be links to all of our member agencies. It will be one central location for all things
transportation in the Brazos Valley. The new website is ADA compliant and Civic Plus is one of the
leaders in ADA accessibility so they stay current on any changes. The website is smart phone
compatible through a browser search and will possibly be available in Spanish. The public will also
be able to post our site to FB with just a click of a button. Paul suggested that the section containing
revolving news stories be brought to the top of the screen. Even if we did not have a lot of stores,
we could post other types of transportation stories and not just stories that pertain directly to the
MPO. Paul felt that it would not be too distracting if the stories were changing about every 30
seconds. Wendy asked if we had sent pictures to CivicPlus already? She was thinking we could do
some type of community photo contest to get people to come see the website and get involved with
the MPO. The photos posted are not clickable and there is no information attached to them. Dan
offered to email anyone on the TAC the website for them to view and comment on.
FM 60 Bicycle and Pedestrian Access and Safety Concepts – The consultants will be here next week.
On the morning of the 22nd, they will be doing a lot of their field observation work. Dan told the TAC
he would be with the consultants so if they wanted to call and get their location, they could come
and point out particular areas and that the consultants would welcome that. There will be four
stakeholder meetings. Three meetings are currently scheduled: City of College Station Public Works
on the 22nd at 3 p.m. at the Municipal Court Building on Krenek Tap; on the 23rd at 10:00 a.m. which
will include the Active Transportation Advisory Panel; and at TTI for a Texas A&M stakeholder group
meeting. One additional meeting can be scheduled. Dan wanted everybody on the TAC that
couldn’t be a part of the other meetings to be able to attend and have a chance for input. The
question is to use the last meeting at the Chamber of Commerce or to have another separate standalone meeting. It is felt that there should be outreach to the local development community that is
building along University Drive. They could be invited to any of the meetings. There is a member of
the ATAP that is associated with BVCIL so she will be there as part of a stakeholder group for the
ATAP. It was agreed that the last meeting should coincide with Chamber Transportation Committee
meeting on the 22nd.
FM 2818 Corridor Study – The report that the MPO was to receive this week, will probably not be
sent until next week concerning recommendations for the corridor. Under Item 8 on the agenda
which is “Future Activities”, it listed a special meeting for FM 2818 Workshop the week of February
27th – March 3rd. That meeting will have to move forward to sometime the week of March 6th. The
consultants appreciated everybody completing the survey for the FM 2818 corridor study. They will
make recommendations with options. This will allow the TAC to tell them you don’t like a particular
option and they will have other ideas available.
5. Category Two Funding Formula Minority Report
Dan thanked Tim Lomax for his work on the minority report. The report was prepared based on the
factors that TEMPO was using. The focus was on what was heard at the last TEMPO meeting which
was using Category Two funds to address safety, congestion, and efficiency which are good factors.
Since B/CS disagreed with some of the other factors used, a new formula was proposed which has
35% based on population, 15% on fatal and incapacitating crashes, and 50% congestion cost. Using
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these factors, we actually see an increase from approximately $109 million to $122-$123 million.
The TAC will have to approve the minority report before it can be submitted to the Policy Board for
approval. Once the Policy Board approves, it will be sent to both TxDOT and TEMPO.
On the spreadsheet, the baseline is what we would receive if they did not change the formula at all.
The new distribution represents those three factors with us putting in the 10% adjustment factor.
BCS went from $115 to $121, and then because there were a couple of big losers under this
proposal, put a 10% adjustment factor on there so that nobody would lose more than 10%. The new
distribution is on the far right side of the column. Tim explained that what they had originally done
was move the percentage distribution of the factors around so that nobody lost more than 10% off
of their baseline. The approach used by Tim was to get the formula right so it is easy to explain,
makes sense, and hits the goals, and then do the math. Then, if anybody that loses more than 10%,
give them money from the people who got more than 10%. So basically, get the formula
distribution correct, and the narrative right, and then make up for the fact that some people lost a
bunch of money by changing the formula. Dan explained under the baseline, BCS would have
received $115 million, and under the formula TEMPO came up with B/CS would have received $108
million. The scenario distribution of $121 million is using our formula. Under this minority report,
B/CS would go from $108.6 to $121.5 million.
Jason liked the basis of removing some of the factors and really simplifying it. Just because you have
lots of lane miles and lots of people driving through your MPO doesn’t mean that you actually have
congestion and need to expand it. Jason questioned one of the key assumptions listed in the table
was that crashes are absolute numbers, and why that was chosen as opposed to using a factor like
crashes per 10,000 people or crashes per VMT? Dan said he would have to go back and look at the
report given out at the last meeting to see how they calculated it. Tim said he thinks it is a number
TEMPO is comfortable with. Dan said it’s an absolute number an absolute number that is factored
based on your population. Jason said if you think ancedotely and play with the raw number of
crashes and total vehicle miles traveled you would find that out of all the MPOs, ours actually was
the highest based on who is the drivers are in our community. It did have more of a negative effect
on some of the larger MPOs. Dan said one of the things that we have to keep in mind with the
minority report is TEMPO is relying on TxDOT to collect the data and make the data available and
that is the way TxDOT collects the data. So if we want to propose a change, then we have to
propose a change to the way TxDOT does it. Jason said he thinks simpler is better but if the concern
is safety, if you have 100 crashes with 500,000 miles or 100 crashes with 200,000 miles, the one
network is less safe per mile. But that makes it more complicated.
Chad praised Tim on the report saying it was an easy read and made sense. Chad read it a couple of
times and did not feel it came off as whining or complaining.
Alan still he wasn’t sure how well population captures how many people we have in the community.
Dan explained that he had done a bit of research on that topic. There are two issues associated with
population. The last census they did asked where do you live and then asked the follow-up question
do you live at this address more than nine months out of the year. So, by asking this question, they
were trying to address the issue of student/group housing. There is some discussion and research
that came out of the Heritage Foundation and another group and they said in college towns
population can be on average undercounted by about 20%. The biggest problem with the census is
not that the college towns get undercounted, it’s that there are a number of people in the census
that get counted twice because when the census form comes to the students’ home location which
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is where all of their bills go, and where their parents claim them as a deduction on their income tax,
they list them at that address. The students sometimes will fill out the form as though they were
living in College Station and there is no way to rectify the fact that we’ve got one person that is
living in Katy and College Station at the exact same time. Dan concurred that we are probably not
getting our fair distribution, but it is a census issue, and not something that TxDOT or the Texas
Transportation Commission can deal with. Chad made the motion to approve the minority report
and send the document to the Policy Board for approval. Alan Munger seconded the motion. The
motion was approved by a unanimous vote.
6. Public Engagement Plan
The document reflects what the MPO wants to do in terms of public participation, but is also
something that the average citizen can pick up and understand exactly how the MPO deals with
public comments. It is heavy on the graphics in some cases to make it easier for a citizen to
understand why we are doing what we are doing. Appendix A in the plan is also the page that you
will be directed to on the new MPO website when you click on “get involved”. Paul pointed out that
the graphics on page 9 reads “prior to option” but probably should be adoption. The “prior to
option” also appeared on another page in the document. Additionally, on page six, the third bullet
under “In addition, the Public Engagement Plan”, seems as though it should begin with a shall to
match the other two bullets. There should also be a semicolon at the end on the second bullet.
Jason asked if we needed to put the years 2017-2022? Dan explained that 2017 was added so it was
clear when the plan was adopted. There is some dispute, now that we have a new administration,
as to whether or not these actually have to be readopted or redone every five years. The previous
administration reviewed the statute and said the statute requires it to be redone every five years.
Under the new administration, in speaking with staff at FHWA, that is not their interpretation of the
statute. The last update to the B/CS plan was in 2005 which we can all agree is probably too long
ago.
Paul pointed out on page 5, there was a statement about the ATAP section at the bottom that reads
“ensures that bicycle and pedestrian projects conform with the Americans with Disabilities Act.”
The word ensures might need to be changed to something else because each agency is dong the
project and it is not brought before the ATAP to approve. Dan suggested that the word be changed
to advocate.
If the Technical Advisory Committee approves the plan, it will go to the Policy Board for their review.
The Policy Board can agree that the document represents our Public Engagement Plan and move it
to a 45-day public comment period. During the public comment period, if any other typos are
found, the document can be fine-tuned. Paul made some changes to the City of Bryan’s section.
Jason explained that the didn’t have an official policy but will provide a short write-up of their
general practice. Chad made the motion to accept the Public Engagement Plan with the
recommended changes and forward to the Policy Board for their action. Wendy Weedon seconded
the motion. The motion passed by a unanimous vote.

7. Ten-year Category Two Project List and Programming
The ATAP met last week to decide on projects for 2026 since the entire year will be bicycle and
pedestrian projects. It was their decision to move all of the projects that were on the constrained
list forward: the 29th Street and Tarrow Street project, the one on College Avenue from FM 60 to
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Brookside, and the South College Avenue from 28th Street to Villa Maria for sidewalk construction.
The other item discussed by the ATAP were gap projects which are projects from the localities to fix
gaps in sidewalks which will be particularly important with the new BTD bus stops. There are also
some sidewalks that do not meet the ADA Title Two requirements and they are included in the
transition plan. Ramps that are existing and don’t meet ADA will be included as well. There will be a
sum of money for each agency and it will be up to them to prioritize. Dan explained that it is not
shown this way, but the ATAP decided $1.3 million for Bryan, $1.3 million for College Station, and $1
million for Brazos Transit District. Rather than try to get everybody to hit that exact funding target,
it is shown as $3.6 million for gap projects regionally. Gary said the gaps could also include traffic
signals, pedestrian highway beacons, median islands, pedestrian refuges, and other things that help
people get safely across the street. Even though the funds are listed for FY 2026, the intention of
the gap projects are that if we do not spend all of our funds in various years, we can move some gap
projects into that fiscal year to use the remainder of the funds. The three projects, the $5 million,
the $1 million, and the $3.4 million we are still going to try and find other ways to fund those and
move those up. After FY 2022, B/CS will be designated a TMA and there will be additional funding
that can be used for bicycle and pedestrian projects to be able to accelerate them that way as well.
The SH 6 project which is currently listed in FY 2022. The Texas Transportation Commission is
proposing providing funds for SH 6 in 2021, so the suggestion was to flip the 2021 project and the
2022 project so that our leverage funds matched the same year that the Texas Department of
Transportation and the Texas Transportation Commission are proposing for SH 6.
Chad suggested that we show some Category Two funds in our plan for Highway 6. The project
could range in cost from $40-$65 million in FY 2021. As it looks right now, we will receive funding
from Category 4(3C) and those funds do not require a match. B/CS is trying to leverage funds to
receive Category 12 monies, but that funding is still being discussed and is at the discretion of the
Texas Transportation Commission. If we swap the Texas Avenue funding that is currently in FY 2021
with the FY 2022 funds, the design for Texas Avenue needs to be proceeding so it can be ready. The
only thing set in stone currently is FM 2818 in FY 2018 and FM 2818 in FY 2019, because there is not
time to get anything else ready with those funds. Swapping FY 2021 and FY 2022 projects doesn’t
change anything because the TAC will make the decision based on what is best for the MPO to let
projects and spend funds as soon as we can in each of these years in order to spend our allocation.
The TIP can be revised if necessary, but the ten year plan allows the TAC to give reasoning to the
Policy Board on what we should be working on.
Paul advised they were going through the CIP process in Bryan, so they should have some decisions
by the summer for sure. They will be having meetings over a couple of months. They will be slotting
the FM 158 design and the Texas Avenue design. The thought is FY 2018 for the William Joel Bryan
design. They will fund it in FY 2018 as well so that is just right around the corner. They were
thinking possibly FY 2020 for the Texas Avenue project, but that can be moved to 2019. Chad
suggested developing them as quickly as possible and having them ready. Currently, TxDOT is
having issues with the FM 2818 project in FY 2019 in trying to decide how to marry the cities’ study
and what TxDOT has already designed. Hypothetically speaking, if it took another year to get those
plans merged, it would be a huge advantage to have a $10 million job for Texas Avenue on the shelf
that is ready to go because it allows for options. Currently there are no options and there is no
margin of error in spending the funds. Having it on the list means somebody has to work on it.
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Doug sent out a spreadsheet that showed a little bit of variation in funding. It was possibly in 2022
that it dipped down to $11 million instead of $13 million. Chad explained that the numbers shown
right now are a rolling average of those years. It is just easier to say that we have about $13 million
every year. The estimate should be replaced with the actual programming target. Paul explained
that using the target number is helpful because $1 million is a lot the city in what can and can’t be
included in the scope of a project.
Dan said so from what he heard, we’re going to switch 2021 and 2022 and instead of using the
funding allocation, we’ll call it funding program and use the numbers that Doug provided as that last
column. Does that sound fair to everybody?
Jason attended the ATAP meeting where they discussed the projects and ATAP was using the
current constrained list as the basis for their decision. Multiple parties involved thought there may
be other projects that may be a higher priority that are not on the list. Dan explained that the
pedestrian and bicycle projects will evolve with the next Metropolitan Plan update which has to be
completed by December of 2019. With the projects being listed in FY 2026, there is sufficient time
to make corrections moving forward. Chad reiterated that on the ATAP side of things, these smaller
scale projects that are ready, are perfect for inserting them into fiscal years where there are
additional funds that need to be spent. The question becomes who is going to get these projects
ready.
Paul voiced concern that receiving authority from his agency to spend the money to develop
something that doesn’t have a definite date and funding stream is difficult to get approved. He
further stated that it affects what they decide to apply for in grants. The 29th Street project is one of
the ATAP projects listed in FY 2026, but I think in our current CIP we had planned to advance a
design either in 2018 or 2020 for Bryan’s portion.
It is very possible that someone is going to be happy that they got a design finished even though
they did not have a funding stream for the construction. All it takes is the TAC to recommend
spending funds on a project and then they will have the funding. Gary asked what percentage of
completion the design should be at to say it is ready. Chad suggested it should be in the 90-95%
range so you can still update the most current or recent specs, etc. The format should be for a
TxDOT letting because TxDOT cannot complete the process for a local let in two or three months.
There was discussion about the shelf life of a design and at what length of time do plans get “stale”.
If a plan sits on the shelf for too long, there are so many variables that have changed like utilities,
new driveways, etc. Gary’s concern was that they would want to minimize throwing away money on
a design(s) that become stale. It was thought that the lower dollar amount projects could possibly
be funded almost any year. Paul said he felt as if a three year time frame is used it should be good,
but when you start getting over that too many things have changed. There could also be a design
that could sit on the shelf for six years and still be good because the corridor is stable and has very
minimal changes.
Alan made the motion to approve the Ten-year Category Two Project List and Programming with the
amendments discussed. Tim seconded the motion. Motion carried by a unanimous vote.
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8. Future Activities
The last stakeholder meeting will be during the Chamber of Commerce meeting at 1:30 p.m. on the
22nd. Dan will send out a letter to everyone that can be given out to the development community
inviting them to attend one of the meetings.
Final revisions for the Major Thoroughfare Concept will be immediately following the Policy Board
meeting on March 1st.
The next TAC meeting will be a joint meeting with the ATAP. It was decided that since the meeting
date of March 16th falls during Spring Break, that the meeting would be rescheduled for March 27th
at 2:00 p.m. Wendy will reserve the room at BTD.
9. Adjourn
The meeting was adjourned at 10:12 a.m.
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