Bryan/College Station Metropolitan Planning Organization
MPO Technical Advisory Committee Meeting Minutes
January 19, 2017
Certification of Quorum:
The following TAC Members were present: Paul Kaspar, Chair, City of Bryan; Tim Lomax, Vice-Chair, TTITAMU; Jason Schubert, City of College Station; Alan Munger, Brazos County; Wendy Weedon, Brazos
Transit District; Chad Bohne, TxDOT; Bart Benthul, BCSMPO; and Dan Rudge, BCSMPO. A list of persons
who attended is attached.
1. Welcome and open meeting.
Paul Kaspar called to order the regular meeting of the MPO Technical Advisory Committee at 8:35
a.m. on January 19, 2017, Brazos Transit District Conference Room, 1759 North Earl Rudder
Freeway, Bryan, TX.
2. Minutes from December 15, 2016, Technical Advisory Committee (TAC) meetings: Consider
Adoption.
Minutes from the December 15, 2016, Technical Advisory Committee Meeting were considered for
adoption. A motion to approve the minutes with changes submitted by Paul Kaspar, Tim Lomax,
and James Robertson was made by Jason Schubert and seconded by Alan Munger. The minutes
were approved by a unanimous vote.
3. Agency Reports (Updates from members on transportation related activities).
Brazos County – Brazos County is currently updating their Capital List for FY 17, as well as finalizing
their regs. Once there is a final draft, Alan will send it to those affected or interested. Paul asked if
the draft was going through any type of public process or had it been sent to any local engineering
groups for comments. Currently, it has not but Alan will consider sending it to the local ASCE
chapter and he has the contact information for the group.
TxDOT – The opening of the two ramps south of Highway 21 in Bryan is still scheduled for February
unless the weather has an effect. The estimated start for the DDI is sometime in March.
BTD – No updates at this time.
City of College Station – Back in the fall, the College Station thoroughfare plan was amended for
Royder Road for its’ alignment because of the construction of the new schools. Part of that
thoroughfare plan amendment looked at the West side of the railroad tracks and those changes
were not adopted and direction given was to get more public input. The city will be engaging the
residents of that area regarding moving the South Dowling railroad crossing location for safety
issues. Alan Munger asked that they keep Brazos County involved in that discussion and feels that
as long as it is presented as the improvement it is, he does not anticipate any problems. A lot of
discussion is anticipated regarding the Arrington Road corridor and the rezoning requests occurring
in that area at tonight’s Planning & Zoning Commission meeting.
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City of Bryan – The city is getting closer to beginning the project on the South College from Villa
Maria to Sulphur Springs. The city’s portion to construct that roadway is out to bid. It was originally
scheduled for the February 14th council meeting; however, it will now be the end of February due to
changes that Paul was notified of last night. Some addendums regarding private utilities will need to
be sent out and that will delay the bid opening. Their goal remains to try and be ready by August for
the sidewalk project, but every delay makes it harder to achieve that goal. Paul will work closely
with TxDOT on phasing of the TxDOT sidewalk project.
TAMU/TTI – Tim thanked those who sent comments on that Campus Master Plan Update which will
wrap up in the Spring. Some of the comments sent relate to a broader scope, so may not get picked
up in the Campus Master Plan Update; however, those comments have been pulled into another
study that TTI is conducting which is Transformational Mobility. Katie Turnbull from TTI is the lead
on that project. The intent on that study is to involve members of the TAC as well as other people in
an advisory committee type of role.
4. Staff Report
Website Update – The project is no longer just a concept and will wrap up sometime in June or July.
The ability to easily update the website and incorporate new things will be a much needed
improvement.
FM 60 Bicycle and Pedestrian Access and Safety Concepts – The contract for the Bicycle and
Pedestrian Access and Safety Concepts for University Drive has been with TxDOT TPP for
approximately a month. This is the same contract that was developed with Travis Milner, formerly
with TPP and used for the 2818 study. The consultant would like to get started as soon as possible
so they can meet the requirements of the TAC to finish the project up.
Public Engagement Plan – Tim and Dan have been working on a rough draft of the public
engagement plan. Dan thanked everyone who sent comments on how their public participation
plans work and they are incorporating those comments into the plan. Tim will send the rough draft
plan to Dan by next week so it can be sent out to the TAC for their review. It will possibly be on the
February agenda. The public participation plan should be reapproved or redeveloped every five
years. Tim will include as a footer that says “public engagement plan 2017-2022” as a reminder for
when the plan will need to be updated or reapproved.
5. Category Two Funding Formula Recommended by the Texas Association of MPO’s.
The big change was that under House Bill 20 the commission began to look at different ways that
they might change the formula. One suggestion was that since the population of the TMAs was
closer to 90/10 as opposed to 87/13, that they change the formula in that way and use the existing
criteria. Another option they considered was since this was Texas money they did not have to
follow the federal designation of TMA or non-TMA, so a better process would possibly be to look for
a natural break. When population totals were reviewed for all of the MPOs in Texas, there was a
group of six over 700,000. The next closest is Corpus Christi with a population of 450,000. TEMPO
considered this formula and the funding split would have been 84.5% for the large MPOs and 15.5%
for the small MPOs. Using this formula, the MPO was informed during a January 6th phone call, that
we would drop from $132 million over a ten-year period to $115.5 million.
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The current scenario and what was adopted was the 19th iteration of what to do with all of these
numbers, formulas, factors, etc. When they developed the approved scenario, they decided to give
TTI (not our TTI) the ability to play with the percentages so that nobody loses or gains more than
10% from that new baseline, so they developed new factors. With this approved funding scenario,
our MPO funding will drop to $108.7 million over the ten-year period.
Through the entire process, Dan has requested of TEMPO to factor in people below the federal
poverty level to be included in whatever is done because that is the closest surrogate to the college
student population and their driving habits in the area. Since the decision was to not use that facor,
Dan voted no all the way through the process on this iteration as well as the previous 18 iterations.
TEMPO made the decision to move forward and present a report to the commission saying this is
the consensus of the small MPOs that we use these factors at these percentages.
Under TEMPO’s agreement with the commission, MPOs are allowed to file a minority report stating
why we don’t like the factors that they chose or the weightings that they chose. Since the B/CS
MPO is dropping from $132 million to $108.7 million in Category 2 funding, Dan is assuming that the
Policy Board will ask the MPO to file a minority report, but will ask what the TAC has discussed
regarding the matter.
Alan asked how Federal Transit Dollars are allocated between the metro MPOs and the small MPOs.
Dan explained that it was a completely different funding. The funding formula at the federal level is
based on statistics input from each individual transit agency into the national transit data base and
then they use a formula based on ridership and population to come up with a number that they give
to each one of the local small transit agencies. Once the population is over 200,000, the operating
assistance for transit agencies greatly decreases it is left to the localities to pick up the tab. They can
still receive some operating assistance because they can claim preventative maintenance as well as
some other things.
Dan was not sure if any other MPOs would be filing a minority report. The vote for the approved
funding formula was 14 for, 6 abstained, and Dan voted against.
In consideration of writing a minority report, Chad wanted to make sure that it focused on the fact
that our MPO was not properly represented rather than just the fact that we were losing funding.
He suggested that we target specific things we are trying to cover with those funds that are not
being accounted for in the new formula, and that we have a unique situation, i.e. Texas A&M and
Blinn populations that are not accounted for. We need an actual way to state factually that we are
unique and we are not being represented properly for the challenges we face.
Tim also pointed out that one of the initial points was no more than 10% reduction. Well the goal
line was moved first and then then they’re keeping us from the 10% reduction. If we went from
$132, to $115, and then to $108 , there is a case to be made in terms of continuity of program.
Paul suggested that maybe the 16 that voted for the new formula probably had a reverse mirror
image of what it did to their funding and theirs possibly increased. Dan reported there were three
that received a decrease that voted for it. One of those was Waco, and Chris Avila who is the
Director of TEMPO.
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Jason voiced a concern that population is based on census counts, and the fact that we are in 2017
and using 2010 numbers. Dan reported that the existing formula uses 2010 census numbers;
however, the new formula uses the most recent census estimates. Alan voiced his concern that the
census did do well in capturing the student population. Tim agreed that the census has not done a
very good job historically of finding students. Clearly there are a lot of students counted in our
population; however, not 62,000 plus at A&M and whatever Blinn has. The way the census is
written, most people count their children at home. The census question states what is your primary
address. When you are in college, you are going to answer whatever it is on your driver’s license,
where your mail goes, or where the tuition bill is sent. Even though people have argued if they are
living in College Station, they should list their College Station address; however, the way the
question is worded, should and do are two different things.
Jason pointed out that another factor is the rate of growth. The stress that on the system in having
a faster than average rate of growth is something that could be noted.
Tim felt as if we file a report then it should include a remedy. He suggested that our college
population and the rapid growth census-wise we would need some redress. Chad noted that since
we did have a loss of approximately $20 million, we definitely needed to put something in writing to
at least have record that we did not agree with the decision, but it needs to be factual and not just
sour grapes. The MPO is putting it on record that we did not agree, but we are still part of the team,
we are moving forward with the process, and we understand how it works.
Dan stated the minority report is not due until April/May time frame. He suggested that if the TAC
thinks the MPO should file a minority report, that suggestion be made to the Policy Board that staff
prepare the report for the TAC to review. Paul suggested that we bring this back to the TAC in
February and to the Policy Board in March.
Dan asked if anyone other than Tim wanted to work with him on the report? There were no
volunteers.
Alan made the motion to recommend filing a minority report to the Policy Board. The report will be
drafted and approved by the TAC. Chad seconded the motion. The motion was approved by a
unanimous vote.

6. FM 2818 Corridor Recommendations Report
There is a survey that CDM Smith prepared for 2818 so they could make sure they got all of your
comments. If you have not turned in your comment card to Dan, please get it to him as soon as
possible so they can be sent to CDM Smith with enough time to be considered before the February
TAC meeting. It is hoped to have the consultants in attendance for the FM 60 Bicycle and Pedestrian
Access and Safety Concepts meeting at the February TAC Workshop. CDM Smith would like to have
a meeting with the FM 2818 study committee the week after if that is okay with TAC members. Dan
will contact CDM Smith and put together a matrix of possible dates/times and see if we can
schedule for when everybody can get together. Paul will not be available at end of week, but the
20th-22nd looks okay for him.
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7. Smart State Symposium Report
Allison, Tim, Bart, and myself went to Austin for the Smart State Coalition Conference. There was a
very supportive environment for moving forward so we now have what is called the Texas
Innovation Alliance. The attempt is to make sure that people having good transportation ideas, but
needing some assistance from the research community to take it from an idea to the marketplace,
know that Texas is a good place to do that. There are several research institutes that can help them
with that. There was a value proposition that came out of that symposium along with three
projects.
One project that we decided to work on as a group, was that BVCOG purchased software so that all
of the Section 5310 providers, the health and human service agencies, can actually log into one
database and see where everybody’s vehicles are going on a particular day and they can begin to
share trips. For example, if the Red Cross is going to Kurten to pick people up for medical trips, the
team at the independent living facility doesn’t also have to send a bus to Kurten to pick up one
person. The person from the independent living facility would just get on the bus with the folks that
are going out with the Red Cross group. This is a good way to work towards the goal of using
technology to try and solve a problem since most of the 5310 providers are struggling with
transportation budgets, and in some cases are using pretty old vehicles. It just makes a lot of sense
to us to try and consolidate all those trips. Wendy reported that she thought BVCIL bought the
software using 5310 funds and it was called Mobility Manager.
Another project is working with Texas A&M and local businesses to look at an effective trip delivery
system, and we are calling the effort “Make Every Day a Game Day”. That is based on Tim’s
discussion that he has had with some of the localities and others that when you look at Texas A&M
we actually become one of the fourth largest downtowns in the State of Texas, not just on football
weekends but also Monday through Friday. The goal is to determine what can be done to make
sure we have a system that functions property given that we have the fourth largest downtown and
a considerably smaller transportation network than San Antonio which is the one directly behind us.
The final project would be started after completing the Regional Thoroughfare Concept. The idea is
to start a dialogue with the public by conducting a regional mobility symposium that addresses what
level of congestion citizens are willing to accept. By looking at the thoroughfare plan, we can
determine the cost of delivering this kind of a transportation network and the available funding.
There could also be dialogue about funding shortfalls and alternative ideas using innovative
technologies to make the system work as best it can.
8. Future Topics
No other future topics other than those listed on the agenda.
9. Adjourn
The meeting was adjourned at 9:15 a.m.
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